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Mayor Kepley, City Commissioners and Citizens, 

 

It is with great pride that I present the 2014 Annual Report on the 
activities of the Kentwood Police Department.  The men and 
women of the Kentwood Police Department take great pride in 
serving their community with excellence.  This report is intended 
to give you insight into the operation and activities of your Police 
Department.  As you journey through this report, you will get a glimpse of the many tasks 
performed by our outstanding staff. 

As we look back on 2014, it is encouraging to see the continued downward trend of crime in most 
cases.  I do not believe that is by accident.  We have deployed new strategies in the Department 
to make us fight crime more effectively and efficiently.  The implementation of DDACTS (Data 
Driven Approach to Crime and Traffic Safety) across all units in the Department helps us all pull 
towards the same mission and goal.  Along with that, we improved our Mission Statement to align 
with these strategies.  Our new Mission Statement reads: “It is the mission of the Kentwood Police 
Department to reduce serious crime, increase traffic safety and serve our community with 
excellence.”  Every goal or objective of Department units must tie back to the Mission Statement. 

This year, the Department was challenged to establish some new initiatives.  The officers 
responded with two initiatives; one focused on reaching out to our neighborhoods, the other 
reaching out to our business community.  With our neighborhoods, officers were assigned to be at 
every National Night Out neighborhood meeting.  Officers even sponsored an event for a complex 
in our community.  Multiple officers were assigned to participate in our first ever “trunk or treat.”  
Officers roamed the City providing candy for trick-or-treaters from out of the back of their patrol 
units.  Additional activities are planned for this spring.  In the business community, we launched 
“Operation PRICE” on our 28

th
 Street corridor.  Look for the full report on that activity later in this 

report. 

I trust as you read this report, you will be proud of your Police Department and its service to the 
community.  This team of dedicated staff from volunteers to civilian support staff and police 
officers has done an outstanding job.  I am proud to work with them and lead them as we move 
forward in serving our community. 

 
 
 
Thomas G. Hillen 
Chief of Police 
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 The number of incidents 
handled by the Kentwood 
Police Department have 
remained consistent over the 
past five years.  

 Compared to the previous 
year, 2014 experienced 
approximately a 1% decrease 
in calls for service.  

 The most current year 
displays a 3.1% reduction in 
reported incidents when 
compared to the highest year 
in the past five years—2011. 

 Friday remains the day 
recording the most reported 
incidents.  This trend has 
held steady for the past five 
years.  

 The busiest time of day is 
between 2:00 PM and 7:00 
PM.  As displayed by Figure 
3, the hour between 10:00 
PM and 11:00 PM is the most 
active hour of the day.  

Figure 1 

Figure 2 

Figure 3 
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 Aggravated assault accounts 
for 65% of all violent crime in 
the City of Kentwood. 

 The adjusted violent crime 
rate in 2014 for the City of 
Kentwood was 347.9 per 
100,000. 

 The most current year 
displays a 3.4% increase in 
reported incidents when 
compared to the previous 
year. 

 The City of Kentwood’s 
violent crime rate is 
approximately 5.4% less than 
the FBI’s estimated violent 
crime rate per 100,000 
people. 

    *The FBI changed the 
 definition of CSC/Rape in 
 2013 to include more statue 
 crime codes.  The 
 denominator in 2013 and 
 2014 does not include the 
 new definition for comparative 
 purpose.  

CITY MURDER RAPE* ROBBERY AGGRAVATED ASSAULT 

Wyoming 0.0 80.0 92.2 246.7 

Novi 3.5 12.2 19.1 48.7 

Saginaw 57.3 126.5 255.0 1508.5 

Kentwood 4.0 78.0 66.0 199.9 

East Lansing 0.0 63.9 49.5 111.3 

Portage 2.1 46.4 25.3 111.8 

Violent Crime Rate By Comparison (per 100,000 residents) 

Comparable by similar population size. Data based on 2013 MICR reported crime for the State of Michigan. Provided data is per 100,000 residents. 

Violent crime is composed of four offenses: 

murder and non-negligent manslaughter, forcible 

rape, robbery, and aggravated assault.  Violent 

crimes are defined as those offenses which 

involve force or threat of force. 

Figure 1 

Figure 2 

Figure 3 

168 

* 

159 

* 

Figure 1 

*The FBI changed CSC/Rape definition in 2013. See explanation in sidebar. 
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 Property crime in Kentwood 
has increased 8% when 
compared to 2013. 

 Larceny accounts for 81% of 
all property crime. 

 Kentwood reported a 30% 
reduction in burglaries from 
2012 to 2013.  The number of 
burglaries remained 
considerably lower than the 
five-year average in 2014 
and was nearly unchanged.  

 Kentwood specifically 
targeted retail fraud on the 
28th Street corridor in 2014. 
The success of this project 
increased the number of 
cases included in property 
crimes for the year. 

 Arson was reported at a five-
year low in 2014. 

Property Crime Rate By Comparison (per 100,000 residents) 

Comparable by similar population size. Data based on 2013 MICR reported crime for the State of Michigan. Provided data is per 100,000 residents. 

Property crime includes the offenses of 

burglary, larceny-theft, motor vehicle theft, and 

arson.  The object of property crimes is the taking 

of money or property, but there is no force or 

threat of force against the victims. 

City Burglary Larceny Arson Motor Vehicle Theft 

Wyoming 531.3 1545.0 10.8 155.9 

Novi 167.0 1449.5 1.7 64.4 

Saginaw 1474.9 1273.2 35.6 201.7 

Kentwood 459.9 2347.2 16 98 

East Lansing 309.2 1138.0 202.0 200.0 

Portage 341.9 2971.3 4.2 76.0 

Figure 3 

Figure 2 

Figure 1 
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 Kentwood experienced an 
increase in every non-index 
crime, with the exception of 
prostitution & vice. 

 Non-aggravated assault 
continues to be the largest 
category of non-index crime 
within the City. 

 Although VCSA has reached a 
five-year high, the discovery of 
drug-related crimes can be 
attributed to a dedicated focus on 
DDACTS and an emphasis on 
impacting drug crime. 

 The OWI category has also seen 
an increase of 16%.  This is a 
product of the focus of patrol on 
OWI arrests. 

Crime 2013 2014 % Change 

Non-Aggravated Assault 363.0 424.0 17% 

Counterfeit & Forgery 15.0 27.0 80% 

Embezzlement 16.0 38.0 138% 

Fraud 183.0 197.0 8% 

Stolen Property 16.0 36.0 125% 

Weapons 25.0 26.0 4% 

Prostitution & Vice 4.0 0.0 NA 

Sex Offenses 8.0 11.0 38% 

VCSA 210.0 418.0 99% 

Family & Children  25.0 40.0 60% 

OWI 109.0 126.0 16% 

Disorderly Conduct 121.0 166.0 37% 

Figure 1 

Figure 2 

Non-index crimes are all other crimes not defined as 

index crimes.  Non-index crime includes, but is not 

limited to, negligent manslaughter, non-aggravated 

assault, fraud, embezzlement, stolen property, 

vandalism, driving under the influence, and disorderly. 

conduct. 

Crime 2013 2014 % Change 

Non-Aggravated Assault 363.0 424.0 17% 

Counterfeit & Forgery 15.0 27.0 80% 

Embezzlement 16.0 38.0 138% 

Fraud 183.0 197.0 8% 

Stolen Property 16.0 36.0 125% 

Weapons 25.0 26.0 4% 

Prostitution & Vice 4.0 0.0 NA 

Sex Offenses 8.0 11.0 38% 

VCSA 210.0 418.0 99% 

Family & Children  25.0 40.0 60% 

OWI 109.0 126.0 16% 

Disorderly Conduct 121.0 166.0 37% 
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 Kentwood officers patrol the Kent Trails on bicycles 

>>OVERVIEW  

Patrol officers are responsible for the initial 
response to routine and emergency calls that 
occur in the City of Kentwood.  Further duties of 
patrol officers include conducting initial and 
follow-up criminal investigations, enforcing 
traffic laws, investigating traffic crashes, 
arresting persons who have committed criminal 
offences and those persons who have arrest 
warrants issued for their arrest, testifying in 
court hearings, investigating suspicious 
persons and situations, along with many other 
duties. 

The Patrol Division is comprised of thirty-five 
patrol officers and seven sergeants.  Patrol 
officers work ten-hour shifts.  They are 
assigned to a total of four different shifts that 
start at various times throughout the day.  This 
schedule allows for maximum personnel to be 
available during increased call volume times.  
The officers and sergeants assigned to the 
Patrol Division are responsible for coverage  

 

24 hours-a-day, 365 days-a-year.  The Patrol  
Division is directly overseen by Captain Richard 
Roberts. 

In 2014, Kentwood experienced 20,164 
incidents within the City.  The Patrol Division 
handled a great majority of those calls.  This 
number does not include traffic stops. 

The City of Kentwood is divided into three 
separate patrol districts.  This helps to ensure 
efficient use of Department resources and to 
provide for the best service to the community.  
Each district also has an officer from the 
Community Services Bureau assigned to it.  
These officers are familiar with trends and 
issues in each district.  They assist with 
ongoing issues and help develop crime- 
reducing strategies within their respective 
district.  
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>>DDACTS 

The Kentwood Police Department is continually 
seeking ways to work with our partners to help 
reduce crime and traffic crashes.  The Kentwood 
Police Department continued its efforts of Data 
Driven Approaches to Crime and Traffic Safety 
(DDACTS).  Citizens may have seen increased 
enforcement activity in areas within the City and 
wondered why there was increased police 
presence. 

DDACTS integrates location-based crime and 
traffic data to establish effective and efficient 
methods for deploying law enforcement and 
other resources.  Using geo-mapping to identify 
areas that have high incidents of crime and 
crashes, DDACTS employs targeted traffic 
enforcement strategies which plays a dual role 
in fighting crime and reducing crashes and traffic 
violations. 

Drawing on the deterrent of highly-visible traffic 
enforcement and the knowledge that crimes 
often involve the use of motor vehicles, the goal 
of DDACTS is to reduce the incidence of  

 

crime, crashes, and traffic violations.  More 
efficient as a focus of law enforcement efforts, it 
provides a more stable target for law 
enforcement activities in a particular area  
because of the high incidents of crime and 
crashes.  This approach has a stronger 
evidence base and can raise fewer ethical and 
legal problems. 

This model’s focus on collaboration with law 
enforcement, community members and 
organizations reinforces the crucial role that 
partnerships play in reducing social harm and 
improving quality of life.  

It is important for the community to know that 
the stepped-up enforcement in an area is data 
driven.  The application of highly-visible traffic 
enforcement is a proven countermeasure that 
addresses both crime and crashes whether they 
occur simultaneously or independently in time or 
location.  The goals are to reduce the incidents 
of crime and crashes in these locations as well 
as improving overall community quality of life for 
the partners in the City of Kentwood.   

City Of Kentwood: DDACTS 

Density Hot Spots: Calls For Service 

Approx.50% of total calls for service 
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Special Response Team member Greg Willshire 

>>SPECIAL RESPONSE TEAM 

The Special Response Team falls under the 
direction of the Patrol Division.  This part-
time team is currently comprised of three 
sergeants and nine officers.  The assignment 
to the Special Response Team is in addition 
to their regular assigned duties.  The team is 
utilized during critical incidents and during 
the execution of high-risk search warrants.   

Team members were activated on four 
occasions in high-risk situations.  This 
involved high-risk search warrants on felony 
arrests warrants for wanted fugitives 
considered armed and dangerous, and a 
barricaded gunman.  There is also a 
sergeant and an officer assigned to the 
Crisis Negotiation Team.  They receive 
specialized training and assist with critical 
incidents.  

The team trains for unique situations several 
times per year to be ready for  public 
services in the most  necessary times. 

SRT Training 

   Kentwood Police Department Annual Report 2014 
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>>PROGRAM OVERVIEW 

In an effort to build relationships within our community and respond to crime patterns more 
effectively, the Kentwood Police Department initiated a new program this year focusing on retail 
thefts during the holiday season.  The program was called P.R.I.C.E. (Preventing Retail theft 
through Initiative, Collaboration & Enforcement).  We focused specifically on retail thefts that occur 
along the 28

th
 Street corridor during each holiday season, and we took a zero tolerance on retail 

crimes. 

The project assignments started on December 1, 2014, and continued through Sunday, January 
4, 2015.  Officers contacted each retail establishment along 28

th
 Street.  They informed our retail 

community about our intentions with P.R.I.C.E., educated our retail community on retail theft 
crimes, and discussed ways we could work together to reduce crime during the holiday season.  
Extra patrols were assigned every day along 28

th
 Street during this period.  These patrols focused 

on patrolling retail parking lots along 28
th 

Street, and walking through retail businesses located 
along 28

th
 Street.  In addition, we assigned VIPS (Volunteers in Police Service) patrols to this area 

every day to enforce parking laws, including handicap 
parking violations, fire hydrant violations, and fire 
lane violations.   

Our goal in initiating this program was to reduce 
crime, increase traffic safety and increase service 
to our community.  It was our intent to help create a 
positive and safe shopping experience for persons who live 
in and visit our City during the holiday season. 

After this project was completed, we followed up with 
each business to receive feedback on our efforts.  Of the 
retailers we sought feedback from, 82% of the surveys 
were returned.  Ninety-five percent of those responses 
stated that they believed our increased presence 
specifically helped reduce crime and increase safety in 
their stores this holiday season.  All respondents stated 
they saw our efforts as an overall benefit to them this 

year.  We 
also looked for comments and input. We saw 
this as an innovative way to address specific 
crime issues and to serve our community.  Our 
intention is to continue this project in the future 
and, possibly, expand it if the opportunity 
arises.  

 

  PRICE STATISTICS 
Patrol Officer Hours 648 

Volunteer Patrol Hours 186 

Parking Violations Handled 80 

Calls For Service Handled 88 

Retail Fraud Arrests 24 

Arrests For Other Crimes 18 

Business Contacts 560 

 

“Once the word got out,         

we saw a decline in 

shoplifting this season” 

   Kentwood Police Department Annual Report 2014 

  “It’s great to have 

the presence of KPD” 
-NORMAN CAMERA 

-MC SPORTS 
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>>NEW CAR DESIGN WINS PEOPLE’S CHOICE 

The Kentwood patrol cruiser was selected by Hendon Media Group as 
the People’s Choice for “Police Vehicle Design-East Over 50 
Officers.” 

The design of the Kentwood Police Dodge Charger was officer 
chosen.  After approximately 15 years, sworn officers were given the 
opportunity to submit design ideas for a new patrol fleet .  A 
committee of officers and sergeants was selected.  This design was 
the overwhelming choice of the committee.  The recommendation was 
made to the Command Staff.  The chosen design was presented to 
the Mayor, who approved the design.  

A key design element in choosing the graphics was an idea by two officers to restructure the 
badge decal on the car to incorporate the City of Kentwood seal in the center of the badge. Black 
reflective graphics are used on all the cars for a simple, yet professional, statement. Several 
arrests have been made by officers in the subdued, slick-top traffic cars as they were able to 
covertly approach offenders in an actual 
marked/reflective police car.  

The grey traffic car has been nicknamed the 
“Ghost Charger” by citizens throughout the 
City. Officers continue to receive daily 
compliments on the appearance of the patrol 
cars from both citizens and officers from 
surrounding agencies.  The pride, 
professionalism, and integrity of the men and 
women of the Kentwood Police Department is 
reflected in this patrol car design.  

Badge with City logo at center 

Kentwood “Ghost Charger” 

Badge with City logo at center 
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>>CSB OVERVIEW 

The Community Services Bureau is part of the 
Patrol Division.  The Bureau is comprised of 
community officers, traffic officers, code 
enforcement personnel and Volunteers in 
Police Service (VIPS). 

Community officers in this unit are assigned a 
geographic area of the City and work with 
community groups and businesses to address 
concerns that arise.  They also attend 
Neighborhood Watch meetings to provide crime 
and safety information and strengthen 
community relations.  In 2014, seventeen 
organized National Night Out events were held 
throughout the City.  The Police Department 
attended each of these seventeen events in 
support of the communities of Kentwood. 

>>TRAFFIC 

Traffic officers assigned to the Community 
Services Bureau are also responsible for 
selective traffic enforcement, investigating 
serious and fatal traffic crashes, conducting 
traffic studies as needed in the community, 

court and prisoner transfers, obtaining traffic-
related warrants, and maintaining the 
Department’s Preliminary Breath Test 
Equipment and Breathalyzer instrument. 

Officer Jeff Augustyn with the children of a Kentwood daycare 

Officer James Morningstar at a community event 
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>>CODE ENFORCEMENT 

In addition, the Community Services 
Bureau coordinates the Department’s 
code enforcement effort.  The code 
enforcement staff consists of one full-time 
and two part-time civilian employees. 

Code enforcement collaborates with other 
City Departments to obtain code 
compliance on properties throughout the 
City.  They are also active in assisting to 
educate the community and raise 
awareness concerning ordinance 
violations by attending local neighborhood 
association meetings.  They also 
personally meet with property owners, 
landlords, and other community 
organizations whenever possible.  Code 
enforcement boasts an 84% complaint 
clearance rate. 

Mike Leedy photographs a potential violation. 

Disposition Count (2696 Total) 

Complaints corrected by the property owner 2279 

Complaints not found to be in violation 171 

Referred to other Departments 77 

Citations issued  164 

Other/remain opened 5 

Violation Count 

Weed/Grass 648 

Parking Violations 475 

Snow/Ice Sidewalks 395 

Garbage/Trash 253 

RV & Equipment Storage 219 

Exterior Nuisance 215 

TOP CODE VIOLATIONS: 2014 

COMPLAINT DISPOSITION: 2014 
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>>NATIONAL NIGHT OUT 

The Community Services Bureau leads the 
organization of Kentwood’s National Night Out.  
Although this event is a Department and City-
wide effort, the planning and community 
relations is handled by the CSB. 

The idea is teamwork—to join forces with our 
communities to deter crime and drug use.  The 
members of the Kentwood Police meet, mingle, 
and educate the communities.  At the same 
time, the members who live in the communities 
have the opportunity to share their concerns and 
ideas with officers and Command Staff. 

National Night Out showcases the vital 
importance of police/community partnerships 
and citizen involvement in our fight to build a 
safer nation.  The event is crucial in developing 
local anti-crime efforts, strengthening 
neighborhood spirit, and education.  

The City of Kentwood had seventeen individual 
gatherings for National Night Out. The 
Kentwood Police Department, and partners, are 
proud to have attended each one of these 
events.  We thank the communities for doing 
their part in keeping Kentwood a wonderful 
community to work, play, and live.  

  

 

Deputy Chief Don Tuuri at Countryside Townhomes 

Two children playing at National Night Out 

Officer Nichole Dalziel at National Night Out 
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>>MARCH IS READING MONTH 

In support of a State-wide effort to encourage 
reading, the Kentwood Police Department 
participates in “March is Reading Month.”  The 
members of the Kentwood Police have joined 
local lawmakers, school staff, parents, and 
others to promote reading at an early age.  It 
was an honor for officers to attend local 
Kentwood Schools and read to the children! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

>>TRUNK OR TREAT 

The Kentwood Police set up cruisers around the 
City to provide a safe “trunk or treat” experience 
for the children of Kentwood.  The City thanks 
local businesses that made candy donations 
and participated as event locations.  The event 
was a successful community effort. 

 

 

 

 

 

 

 

 

 

 

 

 

>>TOYS FOR TOTS 

It is the pleasure of the Kentwood Police to 
assist the community in the collection and 
distribution of Toys for Tots.  The Department 
aided in the distribution at several Kentwood 
Schools. 

Officer Dave Genrich reads to children at a local school 

Officer Dave Robertson assisted the community with Toys for Tots 

Chief Hillen & Captain Roberts at Trunk or Treat 
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>>VOLUNTEERS IN POLICE SERVICE 

OVERVIEW 

The Community Services Bureau also 
oversees the Department’s VIPS (Volunteers 
in Police Service) program.  This program is 
overseen by a part-time civilian coordinator.  

There were 49 volunteers donating hours in 
2014.  While this was a decrease from the 
number of volunteers in 2013, the amount 
achieved was no less! 

These valuable volunteers assist the police in 
servicing the community in functions such as 
clerical, parking enforcement, trail patrol, and 
chaplain work.  Volunteers participated in 
community events ranging from the 4th of July 
Parade and National Night Out, to Drug Take 
Back Day and Toys for Tots. 

The valued members of the VIPS were able to 
dedicate more total hours in clerical, parking 
patrol, trail patrol, and chaplain services in 
2014 than the previous year. 

Kentwood volunteers with Scruff McGruff 

CITATION COUNT 

# of Handicap Citations 761 

# of Fire Lane Citations 51 

# of Other Citations 13 

Total # of Citations 825 

ACTION COUNT 

# of Warnings 620 

# of Code Enforcement Reports 165 

# of Site Inspections 82 

# of Vacation House Checks 196 

# of Sign Confiscation 121 

Chaplain Call Outs 5 

Group photo of some volunteers prior to an event 
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The Kentwood Police Department would like to take this opportunity to thank a few dedicated 
members of the VIPS team.  Although every volunteer is valued and appreciated, these 
volunteers are reaching “milestone” years of service with the Department.  Your dedication 
allows the VIPS team to be successful, and the City of Kentwood is proud to have a partnership 
with you.  

Richard Soward 
5 Years of Service 

Jim Dinan 
5 Years of Service 

Sheryl Engbers 
5 Years of Service 

Sally Rusnell 
10 Years of Service 

Jim Sichterman 
10 Years of Service  

Ed Lamm 
23 Years of Service 
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Kentwood Police Honor Guard gather to honor the fallen officer 

The Kentwood Honor Guard 

renders appropriate honors to 

police officers who have lost 

their lives.  These dedicated 

officers and sergeants       

represent the Kentwood     

Police Department on official 

occasions and events.  

The Honor Guard consists of 

seven members and is       

supervised by Sergeant 

James Connell.  
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>>GENERAL CASE UNIT 

General case detectives are responsible for conducting continued investigations.  Most original 
investigations are initiated and completed by the Patrol Division.  The Detective Bureau sergeant 
assigns cases when a suspect has not been identified or located by the initiating patrol officer.  
Occasionally, complex cases, such as child abuse and computer crimes, are initiated by a 
detective due to their sensitive nature.  

One area where detectives are responsible for initiating an original report and specialized 
investigation is in the area of child abuse.  Four of the detectives have specialized training in the 
investigation of child abuse, both physical and sexual.   One general case detective is the primary 
investigator in this specialized field.  Most of these cases are referred to us by Children’s 
Protective Services (CPS) and detectives work the cases in cooperation with the State social 
agency staff and the Children’s Assessment Center.  In 2014, we handled 98 CPS cases. 

 

 

 

 

 

>>INVESTIGATIVE HIGHLIGHTS FROM 2014 

Case #1: In April, Kentwood Police investigated a suspicious subject complaint.  This led to 
possible Sex Offender Registry violations and a consent search of the suspect’s computer.  
Kentwood’s Internet Crimes Against Children (ICAC) detective began to investigate this complaint.  
This resulted in an eight-count warrant being issued for the arrest of the suspect.  He was 
subsequently charged by the Michigan Attorney General’s Office and the local charges were 
dropped.  The suspect pled guilty to the charges and is currently incarcerated in Federal prison. 

Detective Erin Kitchka was the lead detective in this case. 

_________________________________________________________________________ 

Case #2: In July, the Kentwood Police Department responded to a house fire in which a 
Kentwood fireman sustained minor injuries.  The Detective Bureau began the investigation and 
one of the resident’s ex-boyfriend was identified as the suspect in this case.  The suspect was 
arrested and pled guilty to his charges.  He is currently awaiting sentencing in this case. 

Detective Amol Huprikar was the lead detective in this case.  

GENERAL CASE STATISTICS 

Activity  2014 2013 % Change 

Cases Assigned  1354 1248 8% 

Felony Warrants 224 278 -20% 

Misdemeanor Warrants 429 353 21% 

Search Warrants 44 112 -61% 

Arrests 665 445 49% 
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>>INVESTIGATIVE HIGHLIGHTS FROM 2014 (CONTINUED) 

Case #3: In July, a home invasion was reported in the 1200 block of Mapleview Dr SE in the City 
of Kentwood.  A vehicle was also stolen during this crime.  Kentwood Police began investigating 
this incident and established suspects in the case.  During the course of multiple search warrants 
being executed in Kentwood and the City of Grand Rapids, stolen property was recovered.  Two 
suspects were arrested and pled guilty to the charges.  Both subjects are currently in prison at this 
time. 

Detective Kelly Baldwin was the lead detective in this case. 

_________________________________________________________________________ 

Case #4: In August, Kentwood Police responded to a stabbing that occurred in the 400 block of 
Bellewood Dr SE.  A nine-year-old boy had been stabbed and died from injuries sustained from 
the stabbing.  A twelve-year-old boy, not known to the victim, was arrested in this case.  The 
suspect in this case was charged as an adult and is currently awaiting trial.   

Detective Amol Huprikar was the lead detective on this case. 

_________________________________________________________________________       

Case #5: In November, the Detective Bureau began investigating an armed robbery that 
occurred in the parking lot of a local fast food restaurant.  The victim went to the location to sell a 
handgun.  The suspect used a handgun to rob the victim of the handgun he was selling.  The 
suspect was identified and arrested for charges of Armed Robbery.  He is currently awaiting trial. 

Detective Kelly Baldwin was the lead detective in this case. 

>>SPECIAL INVESTIGATIONS UNIT 

This team of investigators is responsible for investigating neighborhood drug complaints, alcohol 
violations, emerging crime patterns, and other vice-related crimes.  They are also responsible for 
completing background investigations in accordance with MLCC transfers and permits of liquor 
licenses.  

In 2014, SIU made 173 arrests with approximately 297 associated charges and was involved in 67 
search warrants.  The arrests, field investigations and search warrants resulted in the seizure of 
marijuana, cocaine, crack cocaine, heroin, prescription drugs and other controlled substances with 
an estimated street value of over $398,000.00.  Additionally, during the course of 2014, SIU 
seized firearms, US currency, and items used to facilitate drug trade and other related evidence.   
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>>OVERVIEW 

The Kentwood Police Department Records Bureau is always working to quickly and efficiently 
process large amounts of information to serve the needs of the Department and the public.  Four 
full-time Records Bureau clerks and four part-time police cadets juggle busy days of record 
processing, fingerprinting, helping citizens at the front desk and assisting police personnel. 

Ever changing technology is a constant source of learning and implementation, all with the end 
goal of providing excellent customer service to the public, needed tools to officers and detectives, 
and to maintain accurate records and statistics.  Each step is a challenge to have different 
software programs work with each other to provide the desired result. 

Each day, Records Bureau staff arrive early to process reports for investigative staff.  Each report 
is checked for accuracy and submitted to the State of Michigan and the FBI for statistical 
compilation.  In 2014, Records Bureau staff processed 1282 court orders.  These included arrest 
warrants, restraining orders, and bond conditional release orders. 

The past year saw the implementation of a new accident reporting system.  This new system, 
called IyeTek, greatly improved the efficiency and accuracy for our patrol officers.  It also allowed 
citizens and insurance companies to receive copies of accident reports much sooner.  The next 
step of this project is to integrate the IyeTek program with our Records Management System. 

 

>>POLICE CADETS 

The front desk police cadets assist citizens    
seeking gun permits, fingerprints, copies of police 
documents, and walk-in police reports.  They also 
answer our non-emergency phone lines, verify   
addresses of sex offenders, and process police 
reports and tickets. 

The police cadet program is a paid position which 
requires these young men and women to maintain 
academic excellence while working at the 
Department.  These employees gain valuable 
experience as they work towards careers in the 
criminal justice field, as well as provide a 
tremendous amount of support to clerical staff.  
Cadets assist with various tasks not only in the 
Records Bureau, but also Staff Services, the 
Detective Bureau and Community Services. 

Cadet Bishop performing employment fingerprinting 
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>>COPLOGIC 

The use of our CopLogic on-line police 
reporting system continued to benefit the 
Department in many ways.  With 940 approved 
reports, it is estimated to have saved over 
1400 hours of officer time.  This available time, 
in turn, was able to be diverted to more serious 
incidents, traffic control and crime prevention. 

The CopLogic system allows us to keep tabs 
on all crimes, large or small, and gives the 
citizen expedited access to police reports for 
their insurance claims.  Our estimated 
monetary savings for 2014 was $39,120. 
We’ve added a direct link to this program by 
obtaining the internet address of 
www.kwpdonline.com.   

Records Bureau Statistics 2014 

Accident Reports 802 $4,813.00  

Accident Reports On-Line Purchases 465 $5,580.00 

Fingerprints 1145 $17,175.00  

Police Reports 245 $1,470.00  

Record Checks 206 $1,236.00  

FOIA Fees 90 $2,986.16  

Notary Fees 166 $830.00  

Liquor License Fees 12 $600.00  

Miscellaneous Fees 78 $1,227.77  

Sex Offender Fees 110 $2,200.00  

Bond Handling Fees 123 $1,230.00  

Sub-total   $39,347.93  

      

State Fees Collected 747 $22,410.00  

State Sex Offender Fees  116 $3,480.00  

FBI Fees Collected 753 $12,424.50  

Total Fees Collected   $38,314.50  

      

Income Grand Total   $77,662.43  

Carla Tett working in the Records Bureau 

http://www.kwpdonline.com
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>>Overview 

The Kentwood Police Department Staff Services Bureau is comprised of one police sergeant, one 
police officer, a civilian property management specialist, and a part-time police cadet.  Its main 
duties include Department hiring, coordination of all general training activities, property and 
evidence management, oversight of Department policies and procedures, and quartermaster 
duties.  In addition to these primary roles, it is also responsible for the tracking and management 
of false alarm billing, as well as oversight of the police library and fitness room. 

Once again, 2014 was a busy year in the Staff Services Bureau in regards to hiring.  Three new 
police officers were hired, trained, and are successfully performing duties of solo patrol.   
Additional employees hired included 2 part-time cadets, a volunteer coordinator and a Records 
Bureau clerk.  The Staff Services Bureau initiated hiring processes for four additional police 
officers and several police cadets.  These additional employment processes are still ongoing.  The 
hard work performed by members of the Department as a whole, and specifically those of the 
Staff Services Bureau, will ensure that 2015 will provide excellent employees for the Kentwood 
Police Department. 

Providing training for all members of the Kentwood Police Department is a priority, and the Staff 
Services Bureau is responsible for this task.  Each year, all sworn employees participate in a week
-long, forty-hour block of training.  This training covers categories ranging from ethics, diversity, 
legal update, use of force, defensive tactics, as well as scenario training which helps officers hone 
their skills.  Officers also attend many hours of external training on topics specific to the work they 
perform.  In 2014, non-sworn employees also attended training related to their specific job duties.  
These training topics included release of records, computer software training, sex offender 
registry, property management, as well as many others. 

Kentwood Police at quarterly range training 
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>>USE OF FORCE 

In 2014, there were 40 incidents in which officers used force on a subject.  Officers euthanized 
injured deer with a firearm 11 times and used aerosol defense spray on an aggressive dog once.  
Each of these uses of force, 52 in total, were reviewed by the Kentwood Police Department 
Command Staff and were found to be in compliance with legal and Departmental standards.  
Figure 2 depicts yearly use of force incidents for the past five years.   

Figure 1 shows a five-year comparison of the primary reason for each use of force.  While there 
may be several reasons an officer used force during a particular situation, the primary reason is 
documented in the chart below. 

During 2014, there were 7 injuries to officers during use of force situations.  None of these injuries 
were serious, and generally consisted of scrapes, bruises, and soreness.  Four suspects 
sustained injuries.  All of the injuries to the suspects were categorized as abrasions, scratches, or 
lacerations.  Each officer or suspect who reports an injury or pain is given an opportunity to seek 
medical treatment.  

REASON 2010 2011 2012 2013 2014 

Arrest 40 30 16 16 30 

Defend Self 3 6 6 5 1 

Defend Another 3 0 4 1 0 

Prevent Violent Felony 0 0 0 1 2 

Felony Car Stop 1 1 5 2 4 

Restrain for Subject's Safety 3 5 0 1 1 

Euthanize Animal 17 19 17 9 11 

Other 0 1 0 0 3 

Figure 1 

Figure 2 



30 

 

   Kentwood Police Department Annual Report 2014 

>>PROFESSIONAL STANDARDS 

The Kentwood Police Department strives for excellence in everything we do.  One way to insure 
that excellence level is maintained is by responding to and thoroughly investigating complaints 
made by citizens and our employees.   

Throughout 2014, we received inquiries, 
questions and concerns from the community 
we serve.  These issues are often resolved 
by Kentwood Police Department supervisors 
to the satisfaction of the reporting parties.  In 
other cases, where a significant policy and/or 
procedure violation may have occurred or 
some other form of inappropriate action is 
alleged, a formal internal investigation is 
assigned.  The purpose of an internal 
investigation is to find facts related to an 
alleged wrong-doing so that the best 
corrective action can be taken to ensure this 
type of activity does not continue in the 
future.   

When an internal investigation is assigned and completed, the facts are reviewed by Command 
Staff.  There are four types of dispositions that can be assigned to the investigation.  These 
dispositions include “unfounded” (event did not occur), “not sustained” (insufficient evidence or 
information to make a determination), “exonerated” (event did occur but the employee acted within 
the law, policy and/or procedure), and “sustained” (event did occur and the employee was 
responsible for the improper act alleged or a different improper act).  Corrective action can be 
accomplished in several ways depending on the specific facts and circumstances of each case.  
Action taken may include re-training, counseling, discipline and even termination. 

The Kentwood Police Department investigated seven (7) formal complaints during 2014.  Six of 
the seven formal complaints were originated by Kentwood Police Department supervisors.  These 
complaints included four policy violations, one complaint of neglect of duty, and one complaint of 
insubordination.  All six of these complaints were sustained. Corrective action was subsequently 
taken to correct the behavior in each case.  Another formal complaint was made by a citizen who 
alleged an officer had abused their position of authority during the course of their duty.  After a 
thorough investigation, the officer in this case was exonerated and found to have acted 
appropriately. 

The Kentwood Police Department holds the law, its internal policies, and the conduct of its 
employees in high regards.  We will continue to train, monitor, and expect excellence in regards to 
the performance of our employees as they carry out our mission and serve our community.   

PROFESSIONAL  

STANDARDS 
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QUESTION 1 

WAS THE POLICE EMPLOYEE COURTEOUS? 

                    YES                         NO                  NO RESPONSE

 

QUESTION 2 

DID THE POLICE EMPLOYEE EXPLAIN HIS/HER ACTIONS SO YOU UNDERSTAND WHAT WAS OCCURRING? 

               YES                         NO                   NO RESPONSE

 

QUESTION 3 

DID THE POLICE EMPLOYEE EXPLAIN WHAT IS TO HAPPEN NEXT AND/OR WHAT IS EXPECTED OF YOU? 

              YES                         NO                    NO RESPONSE

 

QUESTION 4 

I RATE THE OVERALL PERFORMANCE OF THE KENTWOOD POLICE DEPARTMENT AS: 

 

 

 

        

 

155 1 0 

99.36% 0.64% 0.00% 

148 6 2 

94.87% 3.85% 1.28% 

143 10 3 

91.67% 6.41% 1.92% 

  2014 2013 2012 2011 2010 2009 

5-EXCELLENT 69.87% 66.26% 63.10% 66.29% 56.63% 58.27% 

4-GOOD 19.23% 22.70% 24.40% 19.10% 33.73% 25.18% 

3-ADEQUATE 2.56% 3.68% 5.95% 2.25% 3.01% 5.76% 

2-FAIR 3.85% 3.07% 1.79% 2.25% 3.01% 5.04% 

1-POOR 2.56% 1.84% 1.79% 6.74% 3.61% 4.32% 

0%

20%

40%

60%

80%

2014 2013 2012 2011 2010 2009

Excellent

Good

Adequate

Fair

Poor

156 of 1050 surveys were returned for 2014 
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156 of 1050 surveys were returned for 2014 

QUESTION 5 

 ASKED FOR RESPONDENT’S COMMENTS/QUESTIONS THEY HAD REGARDING INCIDENT THEY WERE INVOLVED IN OR 

 OTHER COMMENTS THEY WANTED TO MAKE. 

 

COMMENT                                                          # RESPONSES 

 

 

 

 

 

 

 

QUESTION 6 

ASKED RESPONDENTS WHAT THEY SEE AS THE NUMBER ONE SAFETY CONCERN IN OUR COMMUNITY. 

COMMENT                                                                                                      # RESPONSES 

 

 

 

Officer was courteous, professional, helpful or caring 56 

Wants follow-up on details of incident 9 

Response time was very good 7 

Dissatisfied with action taken by police 4 

Could use more patrol in area 2 

Response time was slow/poor 2 

Proud of our police force 1 

Officer was inefficient / unsympathetic to situation 1 

Next step was not explained 1 

Dissatisfied with front counter service 1 

Other 13 

No comment 66 

Disobey Law (i.e. stop signs, red lights, vandalism, unlicensed, etc.) 14 

Aggressive Drivers/Speeding/Bad Driving 7 

Safe Neighborhoods 7 

Lack of Patrol Presence in Residential Neighborhoods 7 

Gangs 7 

Increasing Criminal Activity 5 

Drugs 5 

Home Invasions 4 

Juveniles Roaming the Streets at Night (Curfew Violations) 4 

Control Guns 3 

Issues Dealing With Racial Differences 2 

Security in Store/Mall (including parking lots) 2 

Inattentive Drivers (i.e. cell phones, children, stereos, etc.) 1 

Not Enough Police 1 

Lack of Lighting in Parking Lots/Streets 1 

Violent Crimes 1 

Identity Theft 1 

Rental Property 1 

Poor Road Conditions 1 

Other 17 
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>>DEPARTMENT AWARDS 

The employees listed below were recognized in 2014 for their outstanding work on several 
different cases. 

 

Sergeant Stephanie Morningstar and Officer Mike Coval received Certificates of 
Appreciation for their involvement as primary detectives involved in the investigation of the 
double homicide that occurred on January 5, 2013.  During this investigation, these two 
detectives spent countless hours on the investigation, which eventually lead to the arrest and 
conviction of the suspect.  Sergeant Morningstar and Officer Coval were worthy of recognition for 
their extreme dedication and tireless efforts during the investigation and prosecution of this 
major case. 

____________________________________________________________________________ 

Detective Kelly Baldwin received a Certificate of Appreciation for her efforts involved as 
the primary detective handling a shooting incident that occurred on July 14, 2013 where four 
individuals were shot.  The suspects developed in this case had gang affiliations and Detective 
Baldwin had to develop expertise in several street gangs involved in this crime.  Detective 
Baldwin’s tireless investigative efforts resulted in securing convictions of five individuals.  
Detective Baldwin was worthy of recognition for her extreme dedication and tireless efforts 
during the investigation and prosecution of this major case. 

____________________________________________________________________________ 

Detectives Russ Mazarka, Mike Kalbfleisch, and Mark Terpstra received Certificates of 
Appreciation for their efforts as a unit for their arrests, charges, seizure of controlled substances, 
asset forfeitures and assistance to other Department units in 2013 and 2014.  Detectives 
Mazarka, Kalbfleisch and Terpstra were worthy of recognition for their extreme dedication and 

tireless efforts during the investigation and prosecution of several suspects in many major cases. 

____________________________________________________________________________ 

Detective Faye Hartman-Goehring received a Certificate of Appreciation for her 
outstanding contribution and high degree of professionalism in a case that involved a large drug 
deal involving cocaine.  During this investigation, detectives were able to seize a large sum of 
money as well as many other items.  Detective Hartman-Goehring was worthy of recognition for 
her outstanding performance and contribution involved in this case and the success of this 
investigation. 
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>>DEPARTMENT AWARDS (CONTINUED) 

 

Officer Boeskool received the Department’s Meritorious Service Medal.  In May of 2013, 
Officer Boeskool was charged with developing a community approach to handling problems at 
Woodland Mall.  Officer Boeskool has built working relationships with businesses in an effort to 
assist them in making their businesses safe and secure for shoppers and employees.  Officer 
Boeskool has made a significant impact in regards to retail thefts.  For example, one business 
reduced their external theft by 41%, which they credit in large part due to Officer Boeskool’s 
efforts in working with them.  We commend Officer Boeskool for his outstanding contribution and 
the high degree of professional service in his assignment at the Woodland Mall. 

____________________________________________________________________________ 

The Department received a letter from Cascade Township Fire Chief John Sigg detailing 
an incident where Kentwood officers assisted the Kent County Sheriff Department at a shooting 
on May 25, 2014.  It was reported that law enforcement was involved in the protection of fire 
personnel who were treating a victim of the shooting and a person suffering from a medical 
condition.  The Fire Department expressed appreciation for the efforts of law enforcement to 
keep fire personnel safe from harm.  

____________________________________________________________________________ 

The KPD Sponsored Shooting Team competed in the Governor’s Cup Michigan State 
Police pistol shoot in Jackson on September 11.  At this event, KPD was a Class B team (51-100 
officers).  KPD won first place in Class B with a team score of 1044 with 18 “X” (bullseye)rings.  
Additionally, team member Officer Dalziel shot well enough to win “Best in Class.” 

The KPD Sponsored Shooting Team at The Governor’s Cup  
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The Kentwood Police Department would like to welcome Timothy Dykgraaf, Samuel VanderBent  

and Jeffrey Woollam.  These new officers have been with the Department since August, 2014.  Each 

demonstrates the character and ethics the City of Kentwood requires in a team member. 

Officer Samuel VanderBent Officer Timothy Dykgraaf Officer Jeffrey Woollam 

Officer Jeff Augustyn Code Enforcement Specialist Mike Leedy 

OFFICER OF THE YEAR CIVILIAN OF THE YEAR 

Officer Augustyn's work within the community is  

exemplary.  He has dedicated many hours to high- 

risk students in two school systems.  His work with 

the “KOPS” program has made an undeniably  

positive impact in the lives of students.  Officer 

Augustyn’s passion and dedication make him 

deserving to be Police Officer of the Year! 

Mike Leedy has brought stability and accountability 

to Code Enforcement.  Mike has aided in a 

remarkable complaint clearance rate over 84%.  His 

ability to defuse difficult situations is exceptional.  He 

demonstrates the character the City desires in its 

employees and we are proud he was chosen as the 

Department’s Civilian Employee of the Year! 
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